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Opening Day Math Department Meeting
Minutes

Thursday August 24, 2023
2:30-3:30pm
TEC 185

ﬁ

. Participation in College Committees.
Administration is requesting a list of faculty members and what campus
committee do they participate in; they want faculty representation in all
committees. Dr. Saakian passed out a sheet of paper so each professor could
write down this information. Professors requested that Dr. Syed, president of
Academic Senate, give the department a list of which committees are open
for faculty representation. Professors had concern that some of these
committees have their monthly meetings outside of college hour
(Tuesday/Thursdays 11:00am- 12:45pm) and that some of them are teaching
during these hours.
Dr. Saakian said they will revisit who will be in the SLO committee in
September's department meeting.

Il Enroliment Trends
Dr. Saakian passed out a copy of an article from the Los Angeles Times called
"Big Community College Remake in the Works" by Debbie Truong.

. Dr. Alfred updates
Dean Perez is no longer with us; Dr. Alfred is taking over some of her areas.
The TEC building is being shared with the Allied Health and phlebotomy labs.
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Because of AB705/1705 we will not offer low math course levels. There are
some funds available for support resources. If professors have any innovating
ideas, software or textbook requests they may have to support their teaching
they can submit a request.

The Math Lab is open but not many students are coming in. Dr. Alfred
suggested professors give extra credit or some other incentive to have
students come in. The adjuncts in the math lab are in danger of having their
hours further reduced in the lab.

There is PPIS funding available for instructional equipment only; if you need
anything submit a request.

For those professors returning to teach on campus, if you need your office
cleaned or your computer updated, submit a request to Safir for maintenance
or IT to come and support. Mr. Martirossian and Dr. Hector are the only ones
teaching in person in the Fall semester. Winter will mostly be online as well.
For the spring semester, the chancellor is pushing for more classes in person.
Suggestion could be to start having one class in person per full time
instructor. Dr. Alfred reminded everyone that we schedule classes around
student needs and not at professors' convenience.

The math department has lost many adjunct instructors; there are only one or
two left. Dr. Alfred suggested the faculty to generate ideas on how we can
get more students back on campus or online. Dr. Alfred points out that the
Math Department has leverage on the fact that every degree needs math to
complete.

SI's are coming back to the classrooms. Dr. Alfred reminded faculty that Sl's
will be in the classrooms or online to hear lecture and bring back information
to the lab to support the students.

All fall semester math courses are staying open; none are being cancelled
Questions/comments/concerns?

Printing: Dr. Alfred suggested the professors to submit a request to Eric
Watson for an ID card which they can use to print.

Dr. Saakian asked Dr. Alfred if she can talk to counseling department about
having students take math 230 before math 227 as a way to prepare them for
statistics. Dr. Alfred agreed although it is her understanding that counselors
refer math courses depending on student's major.

Syllabus updates

Dr. Saakian explained that some courses need their syllabi updated.

Dr. Saakian said that between him and Ms. Gromova they have updated Math
230 and 215.
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Z. Dammena will be updating Math 236

G. Tadele will be updating Math 227 but who ever is teaching Math 227/227s
and 236 please update course syllabus.

Dr. Saakian will be updating Math 240, 245, 260, and 265.

Mr. Martirossian will be updating Math 266, 267, 270, and 275.

Course outlines are to remain the same but updates could be things like
edition of textbooks, SLOs, etc.

Dr. Saakian explained professors can find syllabi in eLumen or contact Naja El
Khoury for issues with course outlines.

End Time: 3:30pm

Next Math Department Meeting: Friday, September 15, 2023.
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Big community college remake in the works

New Chancellor Sonja

Christian outlines her

vision that focuses on
_expanding access.

By DEBBIE TRUONG

Sonya Christian, Califor-
nia’s newly appointed com-
munity college chancellor,
faces a significant challenge:
She needs to remake how
the system attracts stu-
dents. Between fall 2019 and
fall 2022, enrollment across
the state’s two-year cam-
puses plummeted to about
1.3 million students — a de-
cline of more than 275,000
seats, state data showed.

The drop-off could have .

major consequences for
campus funding, which by
2025 will be based on gradu-
ation rates, low-income stu-

dent enrollment and overall |

enrollment. Christian, ap-
pointed last June, is crafting
ambitious priorities to bring
Californians back to com-
munity colleges and must

also convince increasingly

wary students of the value of
higher education.

In an interview with The
Times at East Los Angeles
College, Christian outlined

her vision for the sprawling

system, Sheis focused on ex-
panding access to a wide
range of students, including
those who have not tradi-
tionally turned to communi-
ty colleges. She considers in-
creasing “dual enrollment”.
to high schoolers — who
would take community col-
lege classes for credit — as
an imperative, She wants to
make the transfer process to
universities easier and

recruit older students by of-

fering community college
opportunities through labor
unions.

The 1ith chancellor to the
lead the system, Christian is
the first woman and first
person of South Asian de-
scent to hold the post. She
previously served as com-
munity college chancellor in
Kern County. . :

The interview was edited
for clarity and brevity.

You’rea coupie monthsinto
your new job, how is it go-

Lots of work. I wanted to
understand the systems
connected with key people
in Sacramento — under-

AbtanAinmae A wmalinee Tawd

scape. We’re making those
connections and- working
out detailed problems. I'm
really optimistic that. what
we will see with the Califor-
nia Community Colleges
over the next evolutionisthe
necessary focus to change
some issues, like equity is-

sues at a very fundamental .

level.

What are your priorities
and how will you deal with
Vision 2030, the system’s
blueprint for the future?

The fundamental princi-
ple of Vision 2030 is the idea
of taking college to the fu-
turelearner.

One is definitely dual

-enrollment. We have 436,000

eighth graders going into

the ninth grade. What if, in

the ninth grade,'the default
schedule was for those stu-
dents to have at least one
college credit class — bring-
ing college to them so they
canstart seeing what college
is about? Twelve creditsis a
specific goal by the time they
finish their four years of high
school. :

The chancellor’s office is
going to support colleges
like ELAC, East Los Angeles
College, to create partner-
ships with labor organiza-
tions... that will then give us
access to hundreds of thou-
sands of workers. We can
come to an agreement to
take college to them through
their local community col-
leges. ?
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‘ble baccalaureate attain-

ment. We're looking at both
thetransfer and the commu-
nity college baccalaureate to
really start increasing those
numbers.

Enrollment drops have
been particularly acute
among older students,
what’s your plan to draw
themback? ;
When you're talking

‘about adult learners who

are in our system, they’re
working, they’ve got chil-
dren, they’ve got complex-
itiesin theirlife. Our tradi-

‘tional courses have been:

semester-length, and the
semester could be 15 weeks,
16 weeks. Say hypotheti-
cally, there is a working

- mother who can focus on

one class in five weeks — get
that knocked out, focus on
another class and another
class. And so in that se-
mester, that adult learner
could get a fullload of 12
college credits. How can we
change the incentives and

the policies so that colleges

would do that?

How do labor organiza-
tions fit into increasing
enrollment?

In terms of the partner-
ships with labor organiza-
tions and industry partners,
we’re going to invite, let’s
say, 10 community colleges
and then engage with some
large labor organizations.
What we would look at is
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ALEX HORVATH Bakersfield Californian

“IT’S GOING to be a game changer in some communities more than others,” says
Chancellor Sonya Christian of building more housing for community colleges.

with them. We at the chan-
cellor’s office would provide
the mechanism... to get
them connected tolocal
colleges and then figure out
pathways. There’s a huge
focus on noncredit classes
because that’skind ofa
gentle step into getting into
college pathways.

Why is the transfer rate to
CSU stubbornly low?

You see a significant
dropout through that appli-
cation process. It’s ridicu-
lous. Then they get admit-
ted. And then they have to
enroll. Some students are
place-based, can’t go to
another CSU. It should be
seamless.

An increasing number of
community colleges are
offering bachelor’s de-
grees. Are you hoping to
expand the number of
bachelor’s programs of-
fered at community col-
leges? :
{Assembly Bill] 927
allows us to be able to do 30
baccalaureate degrees every
yedr. We've got a ways to
evenreach that number. I
think we have the authority,
and we’ve got alot of work to
do. It’s incumbent on the
community colleges, the
CSU andthe UCs toreally
make sure that thereisnot a
situation created where we
are diluting resources.
There is alot more demand
than we are able to provide

need to be focused onhow
we can increase transfers
and how we canincrease t
community college bacca-
laureate, because there’s ¢
lot ofroom to doit.

You face a crucial 2025
deadline when the state
ends its pandemic
enrollment “hold harm-
less” policy, which froze
funding at 201718
enrollment levels. Given
the enrollment plunges,
how are you preparing?

. SoIam optimistic that
onthat front, we’re going t
see an uptick — you're goir
to see it this year, you're
going to see next year as
well. On the business side,
we’re looking at very speci
ic conversations about the
right size for the communi
ties a college serves. So not
looking at growth for the
sake of growth, but looking
at the right type of growth
for the communities we
serve. So getting into thost
conversations — what is tt
right size for a particular
college? SoIthinkthatisa
much more focused discus
sionnow. -

So colleges may need to
scale back classes if
enrollment isn’t high
enough?

Right. It islooking at th
alignment of community
needs. It’slooking at and
making sure that the pack:
age of courses and the
enrollments [isright]. As
opposed to just — we’ve go
to get enrollments for the
sake of enrollments.

The state has spent tens o
millions of dollars on plan
ning and building housing
for community colleges. D
you support building mor
housing?

Very supportive ofit. It
going to be a game changer
in some communities more
than others. Whenyou thin
about tackling the afford-
able housing problem at a
city, at a county orthe state
Ibelieve that community
colleges need to be a critica
partner. Affordable studen
housing is one solution, an¢
it’sa great onein alarger
conversation. The housing
crisisis huge. So, yeah,I1do
think California needs to
continue to invest, and
choose community colleges
asapartnerinthelarger,
affordable housing crisis in
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Opening Day Math Department Meeting

Thursday August 24, 2023
2:30-3:30pm
TEC 185
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AGENDA

Thursday August 24, 2023
2:30-3:30pm
TEC 185

l. Participation in College Committees.
Il. Enrollment Trends

M. Questions/comments/concerns?
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