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Justification for HR Reorganization 

Timeline and Process 

Plan Development 

(s) Key Positions & Next Steps 



(5) Q 
FISCAL SUSTAINABILITY SRP OPPORTUNITY 

HR Costs were 101% of LASC The SRP provided an opportunity 

Total Budget with declining for reorganization to fill key 

enrollments vacancies and reorganize 

ft) 
SEMP UPDATE GOAL ACHIEVEMENT 

Alignment of updated 7 different HR -related goals tied 

organizational structure with to Fiscal Recovery, IEPI, and 

SEMP & IEPI goals and funding Strategic Planning 



TIMELINE 
HR Structuring Plan 

oY w/ 
SEPTEMBER AUGUST 

2021 2021 

Finalize Plan and Draft Plan 

Present to Campus Development 
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HR Consultant 
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KEY POSITIONS 

fy NEXT STEPS 

Dr. Seher Awan 

College President 
sae Harasrasy 3



SUMMARY OF VACANCIES & SPENDING 

Total Savings 

38 | 
Classifed $ 5 e 2 7 0 7 % 

Professional & 

Supervisor 

Vacancies yN 

Million in Savings HR Costs



Y 

3 
Faculty Positions 

(GFU) 
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CG, wl G, 

3 2 1 
Faculty Positions Replacement Administrator 

(Restricted) Supervisors Position 

Positions 

1-3 Year Timeline Depending on Cost & Process 

5 
Reclassifications/ 

Reorganizations 



Vo G, w/ G, 

4 18 26 11 38 
New Classified Replacement Positions Funded Positions Funded Total Positions 

Professional Classified on the GFU on Restricted 

Positions Professional Funds 

Positions 

1-3 Year Timeline Depending on Cost & Process 
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1-3 Year Timeframe 
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3 GFU FACULTY 

e Business s/ 

e Information Technology 

e Addiction Studies 

xBased on Faculty Hiring Prioritization List 

3 RESTRICTED FACULTY 

e Non-Credit Counselor 

e CalWORKs Counselor 

e Non-Credit Construction Instructor 
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1-3 Year Timeframe 

5 RECLASSIFICATION / REORGANIZATIONS 

0.5 increase to Administrative Assistant - President's Office 

Reclassify existing Senior Accountant to College Financial Officer 

Reclassify existing College Store Supervisor to College Store Manager 

Reclassify existing Reprographics Operator to Lead Support Services Assistant 

Reclassify existing CTE Dean to Associate Dean 

4 NEW CLASSIFIED PROFESSIONAL POSITIONS 

Professional Development Coordinator 

Student Services Support Representative - Public Relations Office 

0.5 Procurement Technician 

Administrative Assistant - Non-Credit (Restricted Funding)



1-3 Year Timeframe 
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a] 



FISCAL IMPACT OVER 3-YEARS 

Total Savings and HR Costs



DISTRICT ASSISTANCE 

WEC 

AWARD 

Arbitration decision 

was accepted - 

discussing support 
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QUESTIONS? 

Thank you! 


